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Prime and Subcontractor Relationships in the
Single process Initiative (SPI)

MY memorandum of December 8, 1995, provide= guida~c~ f Qr
making block chmges to existing prime contracts. I would like
to provide amplification of that guidance far dealing with
specification and process changes for prime contractors that are
also subcontractors to other contractors.

prime contractors should be encouraged to identifyl in their
concept papers, candidate government contracts for change
implementation on which Lhey are subcontractors, When this
occurs, the Management Council receiving the concept papers shall
ensure the DOD program/project manager for every prime ccmtract
so identified is consul~ad as part of the technical review of hhe
change by the ccmpomnt t-m leader. Prime contractors to which
the requester is a subcontractor shall also be consulted. The
review of the impact of the changes on these sub contracts and
prime contracts shall occur concurrently with the normal block
change review.

WherI the Management Council and the prime contractor to
which the requester is a subcontractor agree on a change:

● If, as a consequence a government contract must be
changed to modify a requirement, the Administrative
Contracting Officer (AC!C)) may send the request for
contract modification to the cognizant prime
contractor ACO along with an assessment of costs or
aavinga. The prime contractor ACO should modify the
Corl!xact.
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o 12 the government  contract  does not require
modification because the requested subcontractor
change is a prime contractor requirement OYLIYI the
subcontractor should be advised to request the
change from the prime contract-) without f u r t h e r
DoD participation.

None of the actions taken by the ACO should in any way
relieve a prime uonkrautor of assuring its subcan~ractors meet
the prime contractors’ requirements.

PaulW(timlnski


